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COMMUNITY FOUNDATION 
 OF  

SWITZERLAND COUNTY, INC. 
 

GIFT ACCEPTANCE POLICY 
 

 
 
PURPOSE 
 
The purpose of this policy of the Community Foundation of Switzerland County (referred 
to as the “Foundation” in the following sections of this policy), is to serve the best 
interests of the Foundation, its donors, and a healthy, caring community by providing 
guidelines for negotiating and accepting various types of gifts for various types of funds.  
Given the increasing complexity of IRS regulations, the volume of real estate and other 
property gifts, and state and federal environmental laws, the Foundation recognizes the 
value in carefully screening proposed gifts.   
 
The purposes of the gift must fall within the broad charitable purpose of the Foundation.  
In addition, the Foundation Board and staff must be able to assure that gifts accepted by 
the Foundation do not place other assets of the Foundation at risk, and that they can be 
easily converted into assets that fall within the Foundation’s investment guidelines.  The 
Foundation must also assure that it can administer the terms of the gift in accordance with 
the donor’s wishes. 
 
To facilitate this purpose, the Foundation follows the Model Standards of Practice for 
the Charitable Gift Planner adopted by the National Committee on Planned Giving and 
the American Council on Gift Annuities.  This code of ethics for planned giving 
practitioners is an addenda to the Ethical and Operational Standards for Indiana 
Community Foundations, adopted by the Foundation in 2000, a copy of which can be 
obtained at the Foundation’s office. 
 
FOUNDATION RESPONSIBILITIES 
 
Foundation staff should disclose to all prospective donors the benefits and liabilities that 
could reasonably be expected to influence the donor’s decision to make a gift to the 
Foundation.  Donors will be encouraged to consult with legal counsel and financial 
advisors in making their decision.  In particular, donors should be made aware of: 
 

• the irrevocability of a gift, 
• prohibitions on donor restrictions,  
• items subject to variability (market value, investment return, and income 

yield), and 
• the Foundation’s responsibility to provide periodic financial statements on 

donor funds. 
 



 
Adopted: October 9, 2003 

2

Staff should maintain a written record of discussions with donors.  The role of 
Foundation staff shall be to inform, guide and assist a donor in fulfilling his or her 
philanthropic wishes, but never to pressure or unduly influence a donor’s decision. 
 
GIFT ACCEPTANCE COMMITTEE 
 
The Finance & Investment Committee constitutes the Gift Acceptance Committee, 
hereafter known as the “Committee.” 
 
In circumstances where a clear determination cannot be made by the Committee, advice 
will be sought from legal counsel or other professionals or the matter will be addressed 
by the Board of Directors. 
 
FORM OF GIFTS TO THE FOUNDATION 
 
Gifts Requiring Committee Review  
 

• Tangible personal property that is not readily marketable 
• Real property 
• Closely-held and S corporation stock 
• Partnership interests 
• Accounts receivable (gifts of loans, notes, mortgages, etc.) 
• Gifts of intellectual property, mineral reserves, precious metals, and other 

types of assets carrying their own challenges 
• Gifts whose structure fall outside the ordinary purposes, bylaws, and 

procedures of the Foundation 
• Life insurance policies requiring future premium payments by the Foundation 

 
Gifts Not Requiring Committee Review 
 

• Cash or cash equivalents 
• Checks 
• Marketable securities 
• Gifts of personal property for use in Foundation offices or programs 
• Life insurance policies except as noted above 

 
 
GIFTS DECLINED 
 
The Foundation reserves the right to refuse any gift it believes is not in the best interests 
of promoting a healthy, caring community.  In addition, the Foundation will not 
knowingly accept a charitable gift from a donor who: 
 

A. Has insufficient income and assets remaining after making a gift to 
provide for his/her needs such as personal support and healthcare. 

 
B. Has insufficient income and assets remaining after the gift to provide for 

his/her heirs for whom he/she is fiscally responsible. 
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C. Has an apparent insufficient mental capacity to make a rational decision. 

 
D. Has insufficient input from competent financial, legal, and/or personal 

counsel. 
 
ACKNOWLEDGMENT 
 
Donors shall receive an expression of sincere thanks and gratitude from the Foundation 
and an acknowledgement of the gift in accordance with federal regulations. 
 
PUBLICITY 
 
No public media exposure with respect to a donor’s gift will be generated without the 
consent of the donor. 
 
RESTRICTIONS 
 
In conformance with Treasury Department regulations governing community 
foundations, gifts to the Foundation may not be directly or indirectly subjected by a 
donor to any material restriction or condition that prevents the Foundation from freely 
and effectively employing the transferred assets, or the income derived therefrom, in 
furtherance of its exempt purposes.   
 
INVESTMENT OF GIFTS 
 
It is the policy of the Foundation to convert all gifts to cash as soon as possible.  The 
Foundation reserves the right to make any or all investment decisions regarding gifts in 
accordance with its Investment Policy.   
 
In making a gift to the Foundation, donors give up all rights, title, and interest to the 
assets contributed.  In particular, donors give up the right to choose investments and 
investment managers, brokers, or to veto investment choices for their gifts. 
 
COSTS OF ACCEPTING AND ADMINISTERING GIFTS 
 
Generally, costs associated with the acceptance of a gift such as attorney fees, accounting 
fees, other professional fees as well as other costs to establish a gift such as appraisal, 
escrow, evaluation, and environmental assessment fees will be borne by the donor. 
 
The direct costs of administering outright and planned gifts of the Foundation will be 
borne from the assets of the individual funds, except for those special circumstances as 
determined by the Gift Acceptance Committee.  Custodial, investment, and 
administrative fees will be paid from the respective funds in accordance with the 
Foundation’s guidelines and fee schedules. 
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CONFIDENTIALITY 
 
Foundation staff shall maintain strict control over files and information received from or 
about donors or prospective donors so as to maintain confidentiality of such information. 
 
PUBLIC FUND RAISING 
 
Fundraising undertaken by donors in connection with funds of the Foundation require 
special consideration.  See Appendix A. 
 
AUTHORITY TO NEGOTIATE 
 
The Foundation management and administrative officers authorized to accept letters of 
direction and amendments thereto and to negotiate and sign charitable giving agreements 
with prospective donors are: 
 

• Board Chair 
• Vice Chair 
• Treasurer 
• Executive Director 
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Appendix A 
 

Public Fundraising for Endowed Funds of the Foundation 
 
The Foundation is staffed to develop endowment and other funds through the acquisition 
of major and planned gifts and to cultivate new and existing relationships with donors.  
The Foundation is not equipped to operate public fundraising events for its funds.  In 
general, the Foundation will administer a public fundraising event in association with a 
fund only under extenuating circumstances. 
 
Public fundraising events refer to those special events that are intended to raise dollars for 
funds. For example, a golf outing, fundraising dinner, raffle, or other special event would 
be considered a public fundraising event. The term is not intended to encompass other 
solicitations for purely charitable purposes. 
 
Foundation Approval of Events 
 
In the event the Foundation approves a fundraising event, the guidelines listed below 
must be adhered to. These guidelines encompass the legal and other requirements the 
Foundation is subject to and, therefore, must be abided by. 
 
Before undertaking public fundraising events, the fundraising event coordinator will 
define to the Foundation each program, event, or other effort to raise money for the fund.  
The fundraising event coordinator will then obtain Foundation approval to proceed 
according to Foundation guidelines.  All uses of the Foundation’s name in advertising 
and promotion must be approved in advance by the Foundation’s Marketing 
Communications officer. 
 
Responsibilities of the Foundation 
 
The Foundation is held accountable for all public fundraising events related to funds of 
the Foundation. It cannot delegate this responsibility to any other parties. In considering 
whether to approve the event, staff should take into account the following 
responsibilities: 
 

• Budget and payment of expenses 
Who will prepare a budget? 
Who will be responsible for authorization for and payment of expenses? 
Who will oversee the budget and ensure that the budget is adhered to? 
Will the Foundation assess a special administrative fee for this service? 

 
• Compliance with laws 

Is the event included under the scope of the annual solicitation license? 
Is there a need for a special raffle or gambling license? 
Are the appropriate sales taxes being collected on items sold and who will           
file the sales tax return? 
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Is there a clear understanding that the expenses of fundraising events are 
not exempt from sales tax? 

 
• Liability covering the Foundation 

Is there a need for additional general liability or other insurance due to the 
event? 
Should a letter of credit or a written personal guarantee be provided? 

 
• Acknowledgements 

If the contributors receive goods or services in return for their payment, 
who will determine the appropriate charitable portion of the payment so 
that correct tax acknowledgements will be prepared? 

 
• Management of money and property received from the event 

Will all checks be made payable to the fund at the Foundation? 
Where should checks and other forms of payment be sent? 
If someone else is collecting cash, what safeguards need to be in place? 

 
• Application of income and principal to charitable uses 

Can the fund be administered in the manner in which it is advertised? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


